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Good morning.

Our country boasts of the best transportation system in the world. Each state invests
millions, if not billions, of dollars each year to build and maintain our roads, bridges and
highways. As the custodians of our transportation system, our performance is critical to
the health of our economy and to our quality of life.

It is @ major responsibility...one that we could not carry out if not for our equipment
fleets. Our fleets are vital to delivering projects, maintaining our roads, and keeping
them safe for the traveling public.

Now, I’'m not an equipment guy...so why am | here? I’'m here because I've had an
opportunity over the past 10 years to chair the AASHTO Subcommittee on Maintenance.
There’s always been a focus in that subcommittee on equipment operations...but not
always the amount of participation from equipment experts to provide the synergies
necessary to really make the advances that some have felt needed to be made.

About 5 years ago, the subcommittee felt there was the need to provide a mechanism
for greater participation. After much hard work and persistence from Earl Potter...the
new Equipment Management Technical Services Program (EMTSP) was born...and here
we are today.

There are a total of four technical service programs that have been created and
supported by the maintenance subcommittee. Besides equipment, there is also a t-s-p
on pavement preservation, a t-s-p on bridge preservation, and one that’s been in
existence the longest, the snow and ice cooperative program, or sicop. The fact that
these programs have been created and maintained through people making conscious
choices to spend money on them means that they’re seeing real value. But these
programs aren’t just about showing up and listening, they’re about showing up and
participating and sharing and that’s the value people get from these things. That’s really
the challenge here that we have for this group.

At the Utah Department of Transportation, we are driven in all we do by a set of
strategic goals known as the “Final Four.” These strategic goals provide guidance in our
department’s efforts to improve the quality of life and economic vitality of our state.
These goals help remind us of our responsibilities. They are: preserve infrastructure,
optimize mobility, improve safety, and strengthen the economy.

Our fleet helps us meet every one of those goals. By maintaining our roads and
highways, not only is our equipment fleet preserving our infrastructure, it’s allowing us



to provide a quality transportation system that helps bring industry to our
state...therefore strengthening the economy. By plowing our roads during frequent and
often treacherous winter storms, keeping our roads free of debris, and making repairs
that keep our roads functioning smoothly...our fleet allows us to optimize mobility and
improve safety.

UDOT’s fleet is valued at about $200 million dollars. Whether your DOTs have a larger
fleet or a smaller fleet...it is a significant investment of taxpayer money and it is our
responsibility to utilize it to the best of our ability and make it work as efficiently as
possible. That’s why we’re here today. To learn from each other, to discuss what works
and what doesn’t work, to find solutions to the challenges every one of our DOTs is
facing in this changing economic time.

And there are many challenges...most of them have to do with money. Every DOT is
being squeezed. Every DOT can relate to shrinking budgets. Every DOT is being asked to
do more with less. We need fleets that operate more efficiently and allow our people to
work more efficiently. It's a demand that sometimes seems impossible to meet... but
we are all problem solvers and can identify and share.

Over the past decade, UDOT has added over 33 hundred additional lane miles to

its state highway system. In this same time period we have reduced our Maintenance
force by over 100 employees. How have we been able to handle these increases to our
system with a reduced work force? We have done this by using performance based
maintenance measures to drive our work and by utilizing new equipment technologies
to make us more efficient. By purchasing trucks with larger motors and tag axles that
are capable of handling tow plows, adding wing plows to our most of our existing 10
wheeler fleet, by utilizing larger sanders for spreading de-icing materials, by using brine,
high performing salts and other liquid anti-icing technigques we have been able to keep
our Level Of Maintenance at identified performance target levels. We have been able to
eliminate the need to purchase an additional 25 percent more equipment with these
performance and efficiency based measures based on the additional increases to our
infrastructure.

We’ve also started leasing or renting some of our heavy equipment and found that it’s
saving us money. We no longer have to buy expensive equipment in some cases, we’re
not making costly repairs on aging equipment, and we are able to use newer machinery
that has state of the art technology. Because of this, we’re also able to function more
efficiently with a leaner staff. We’re hoping to benefit even more in the future by
increasing our leasing program.

Another big push right now is toward conserving fuel. Over the last five years, UDOT has
reduced idling time in our fleet vehicles by up to 20 percent...saving on fuel costs.

We’'re also focusing on increasing the number of hybrid vehicles in our commuter fleet.
Alternative fuel vehicles...that’s the direction we’re going and it’s a direction many of



you are going as well. We all have limited funds and we always need to look for ways to
save money to put money back on our roadways.

As the stewards of our country’s roads, we need to be constantly asking ourselves how
we can improve our fleets, how we can become more efficient, and how we can
continue to be leaders in our industry.

The Equipment Management Technical Services Program can help us. In its short
lifetime, it has already made some major accomplishments. The EMTSP is a resource for
best practices and a clearing house for comprehensive, up-to-date information about
fleet management. Itis here to help us exchange ideas and information with other fleet
management professionals from any DOT. We aren’t always the best communicators,
but this program provides a way for us to talk to each other and learn from each other.

Technology is constantly advancing, the economy is constantly changing...we need to be
constantly improving. I’'m optimistic that if we work together, we will be able to excel

during this ever-changing time.

Thank you.



